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Manager as a politician
Managers and politicians have some similar characteristics, both in their roles and their skills. Organizational change depends on the manager's political skills. Chapter 10 of "Reframing Organizations" explains how a manager is a politician. First, the manager, as a politician, exercises the role of agenda-setting. Here the manager creates an agenda for change with two major elements- vision and strategy. The former is used to guide the manager in achieving the goals of the organization while the latter is used for making the vision. A manager cannot operate without a vision, and so is the politician. The vision is what keeps the manager on track so that he/she is not distracted from achieving what ought to be achieved. The strategy will give the manager the step by step procedure of achieving the stated vision. The agenda conveys the direction while addressing the concerns of many stakeholders. A strategy must always follow the vision; otherwise, it will be an illusion. The two go hand in hand. Bolman & Deal (2017) state that “a vision without a strategy remains an illusion” (p. 205) to show how a strategy is indispensable in a vision. 
Another skill exercised by the manager as a politician is mapping the political terrain. (Kotter, 1988). Managers launch new initiatives with little effort to master the political turf. The political map is developed by creating a two-dimensional diagram mapping player, power, and interests. 

The other skill used by managers as politicians is networking and building coalitions. Managers fail to get things done because of their reliance on reason and too little on relationships. Managers, just like politicians, require cooperation from other people (followers). Managers should cooperate with their followers, not by coercion but competency and credibility. Managers need to build relationships so that others can support them in the success of the organization. A manager needs friends and allies to get their things done (Kanter, 1983).
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